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Introduction

26 0UO0DOT w3OT 1 UTT UwkPPUT w$OETI UUwWDUWE wx UONR
Elders and offering meaningful activities for them in 20 NWT communitidse

community facilitators tok part in orientation and training sessions during the

fall of 2020. This manual is the result of that work:hough it applies to the

Working Together with Elders project, it will be useful for anyone wanting to work

with the Elders in their communityYou may copy and adapt the material to meet

the needs of your Elders.

b2¢ {SyAz2NBQ {20AS8ie

Vision forthe project

With support and help, Elders feel safe to lead change in their lives and communities.
Their voices are heard and respected andthey have a meaningful place in the lives of
their families and communit ies. They are involved in activities that:

A Are grounded and rooted in the community culture.
A Address communication and transportation barriers .

A Facilitate the sharing and teachings of knowledgeable Elders and leaders
Elders are part of repairing and healing family and community relationships , are
valued, and feel a sense of belonging.

The goals of the project

To identify isolated, vulnerable Elders who have difficulty accessing services
To enable those Eldersto participat e meaningful ly in their community
To engage with at-risk and isolated Elders

> > >y >

To increase social connectiors of isolated, vulnerable Elders through contact and
social engagement

To increase community capacity

>

To increase accessibility of information and knowledge in the Northwest
Territories

Working Together with Elders 2| Page



Section | Introduction

Howwill wemeet these goals?

We will:

-

Engage with Elders in a meaningful and compassionate way.

> >

Find out what Elders are interested in; what their likes and dislikes, hopes and
wishes are.

>\

Create a sense of a connection

Foster engagement

>

Welcome learning.
Build trust .

> D

Strengthen community connections for all members of the community .

Key issues faciri§jdes in NWT communities

1 Many Elderslive in isolation, feel left out, are lonely and disconnected, or feel
unsafe to engage with anyone outside their home.

T Many ElderUwE OOz OwYOOUOUI T UwUOwi UOI POOWUT T wubdOol
Elders, leaders, and role models. As a result, they are often not part of
community or family decisions, events, and activities.

1 Weak family connections and/or long -standing conflict isolate someElders.

1 Too few communities come together to honour traditions that ensure everyone ,
including Elders, has a meaningful role and place, and a sense of belonging.

1 Many communities have few truly elderly members, but they do have large
numbersol ws EEEAWEOOOI UUz wigl UPI 1T O udorkmuitd E wt k wal E
members may need support to understand and comfortably assert their role and
responsibilities as Elders in the community.

1 Ageism is a reality in many communities. For example, communities may not
acknowledge people in their 60s asElders.

1 Many Elders need to grieve and heal from the effects of residential school and
other traumas and losses.

1 Indigenous languages and cultures are slipping away; traditional knowledge and
practices are being bst; and the wisdom of Elders is often not valued. Few
communities are bringing members together to document and share cultural
information and knowledge for future generations.

1 Elder abuse, particularly financial abuse , is a huge concern thatElders, and other
community members have voiced.
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SomeElders are experiencing memory and cognitive issues and/or physical
health problems. In some communities, Elders are reluctant to use helping
services such as the Health Centre due to racist attitudes.

Many communities have no programs or resources for Elders to access.

Access to transportation for appointments and activities is a barrier in several

communities.

Communication issues, from basic speaking and listening skills, to lack of use of

Indigenous languages, or access to technologyimpact the inclusion of Elders.
SomeElderUwpbp OO0z Uwx EUUPEDXxEUI wbOwWEOOOUOPUAaWEEUD
honorarium to do so.

Collective Impact

7" 0001 EUDPYI wPOXEEU» wEl UEUDE] ~ %' " “"1 60UPOOEOW
.\\\\\Nl\\

working together and sharing information to solve a -, v ooy

complex problem. . col[eff,'f‘_’ﬁ;.'f""""“t/

Collective impact is really about working together to v W 9;\ ~eg'"

make change in your community. ? ‘

=

Principles of practice for collective impact

For this project, we have embraced collective impact principles.

> > >

> > D

>\

Make equity a priority.

Include community members in the process.

Work with partners in the community.

Use data to help you improve your program or activity.
Find leaders in your community to help.

Build trust and respect in your program or activities.

Customize your activities to the needs of your community and participants.

L Graphic from: https://www.cleverfiles.com/howto/collective -impact.html
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Positive outcomes of collective impact

Collective impact:
Brings people together.

>

Provides support to you and your program.

Gives your program and activities purpose .

>

Is a way to generate lots of ideas

Helps you celebrate success

>

Challenges you to make your program better .

Principles to Guide Our Work
We chose ®ven core beliefs, attitudes, and/or behaviours to help us achieve our vision.

1. The safety of all Elders is of the utmost importance.

2. Regardless of whereElders areat in their lives, their voices and opinion s are
heard and valued.

3. No one is the boss ofElders; they are in charge of their own lives and they know
what they want to do.

4. Other community members and community helpers support and help Elders.

5. Appropriate and respectful communications are always priorities in
relationships with Elders.

6. Traditional practices are followed and implemented with kindness and
gentleness.

7. We encourage and support Elders helping each other at every opportunity.
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Theory othange
This photo representsthex UONT EUz Uwx OEQwUOwI OT ET T w$ OET UUWEC
communities with increased connections between generations.

Working
together to plan . 2
A

com-| T Eldersl'ictively o

e Elders work together

== R - with the community Pﬁfﬁdm .\. >

to plan programs T"IQ.'

Working together to implement

2/ T OUOWEUTI EPUOw*T1 YPOwW. z11 pOOauw
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Dene Laws

The Dene Laws are alsoimportant to remember and follow as we develop and deliver
Elder programs in NWT communities.

BBe oolite o not ;
| poli O\rhersm arque witth

L

NGNGB and avle b

hehoave vecpeciSully

Love co.ch h\er as much oS

Be as hm ossposs\b\e ot all

3 Photo credit: NWT Literacy Council, taken at Thebacha Campus, Aurora College:
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Whatare the demographics &ldes in the NWT?
What does their financial security look like?

How does health and wellness affetdes?

Profile of NWEIdes

Public domain graphics
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Did You Know?

NWT residents 60+ make up 13% of the population (5,981 Elders out of a total of
44,541people).

>\

>\

The population of Elders has grown by 115% since 2003
The total NWT population grew by 5% .

>

The percentage of NWT residents 60+is expected to grow to 20% of the
population by 2035.

Number of Persons 60 years & older
7,000
6,000
5,000
4,000
3,000
2,000
1,000

ﬂ - - I T - - 1 - - I

2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

Source: NWT Bureau of Statistics Population Estimates

If you look at the chart, you can see that the number of people 60 years ard older has
grown every year and is now the fastest growing part of the population. We expect
older people to become 20%of the population within a few years .

That means thatone in every five people who live in the NWT will be 60 years of age or
older. This makes our project especially important for the future of the NWT.

Working Together with Elders 10| Page
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Where DcEldes Live in the NWT
2018 Population 60 Years & Older

1,400 1,247 ® Male
1,200 ® Female
1,000
800 803
600
400
200
0
Yellowknife  Regional Centres Smaller
Communities

Source: NWT Bureau of Statistics Population Estimates

The blue columns are the number of males and the red columns the number of females
over the age of 60.More live in Yellowknife than in the regional centres. However, this
project is focusing on the smaller communities where there are fewer resources for
Elders.

Your Thoughts
How many people over 60 years of age do you think live in your communi ty?

What activities are available in your community for people over 60 year of age?

>\

>\

>\

>\
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Whatlsthe Financial Securifgr Elder®

Section Il
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Source: Census

2016 Median Income (S)

$67.800
®(Canada
mNWT

$40,280

55 - 64 yrs 65 yrs & older

As you can see from the chart, the median* income ofpeople 65and older in the NWT
was $29,820 in 2016(*Median i ncome is the middle income - half the incomes are
higher and half are lower.)

The red column is Canada, and the blue column is the NWT. You can see that the
median income drops quite a lot for adults 65 years of age and olderin the NWT and all
over Canada. This tells us that almost half of our Elders live on a low income and may
need support to get involved in the community. This project aims to support not only
those Elders with social activities that will help them be more engaged in the
community, but all Elders in the smaller communities.

Working Together with Elders
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How ManyEldersWork or Volunteer?

Many Elders participate in the workforce. Around 35% of the labour force consists of
Elders between the ages 65 and 74 years.

In addition, many Elders volunteer their time i n the community. A recent survey asked
Elders between the ages 65 and 74 years if they volunteered in their community.

At KiwUERPEwW?al U

Attt owUEPEwW? 60~ w
Elders have many valuable skills and lessors to teach us. This project hopes to engage
Elders in activiti es that benefit thewhole community.

Anne Firth facilitate s a workshop on older person abuse in Fort Simpson.

4/ T OUOWEUI EPUOw- 63 w21 OPOUUZz w2 0EDPI Ua w
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How ManyEldes Participate in Traditional Activities?

The red column indicates ages between60 to 74and the green column indicates people
75+. As you can see traditional activities are still popular, but it is harder for Elders
over 75 to hunt or to gather berries.

Your Thoughts

How do you think this project could help Elders participate in traditional activiti es?

Working Together with Elders 14| Page





































































































































































































































































